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Exeter Mat Club Meeting January 2023 Agenda
www.exeterwrestling.net
Sunday January 8%, 2023 @ Coach Mike’s

See artached Sign-in \"\@w\\)\ Jodv

-all (Sign-in those in Attendance) o ha

Review Minutes from Previous Meeting on Home page (approval)
EMC President’s Rep
Treasurer’s Reports

Call to Order
Secretary — Roll Call (

ort / Opening Remarks (Mike Hodowanec)

(XXXXX) acct#3623-00823

1) ENC Overall Financial Report Balance $7,401.19 (11/30/22) $2,663.63wbook)
2) Cash box has $382.00 0)20’s, (13) 10’s, (40) 5s, (52) 1'’s & 4 rolls quarters
3) Bounce check -75.00 plus $15.00 fee Need $90.00 from them

4) Refund Batten $75.00 Elementary registration

5) Check # 1805 $250.00 Gov Mifflin Girls Wrestling

6) Deposited 12/28 $3,905.00

7) Check #1806 $1,181.00 BCI Insurance ( 85 K4 <)

8) Check # 1807 Mike’s CC $23.27 (Ipad cover)

9) Paid Amy $408.65 in cash for Costo

10)Paid for pizza $80.00 in cash

11)Paid Mike $577.45 in cash ipad ( Tor \+.S.)

12)Maid $683.32 in cash at Senior Night/Big Brother (0 rc 55 on gﬁa%
13)Check # 1808 Downingtown Boosters $250.00 Girls wrestling Pl "B

14)

V. Old Business (our tax id #23-3067934 ) old #23-2184764

1) Set up Pepsi#9757282 steven.wright@pepsico.com &his phone 610-334-3650.
a. One & Done

VI.) New Business

1) Next Year’s Officers, stay the same if anyone wants to start to step up and learn a
position please let us know

a. 2021-22 Delegates / Concession
1. Elem — Christina Manning
ii. Jr High — Christina Manning & Traci Lis
1. Sr High — Amy Lubenow

2) Need to work on Blue & White (1/21/2023) . ), %
a. Who is running Yyoller W \)6 ;
i. Need coaches list and meals/coupons
i1. Still need two more schools for 10 teams? — oy

b. Need buses to park down below and **not upper lot T YXE \{e—‘r’)
c. Need to tell Dean when ($250.00 cash)

d. Refs Last year $250 total each X10 (What is this year??) 1X at $200

\pus\%?m&@% —Werhan YT am



Trainer $30.00/hour cash needed 3?7 Ask Audry

Breakfast sandwiches? Wawa? VQ_D?,:J\ ) )
List Of schools & Contacts for snow Qo

i, Dosmngtonn %ﬁ&%gﬁ%g‘r@zﬂa\vem Prep,
iii. BastPennsboro e o %)—Pcmg bg(légwcara,

Need change “‘“yrcmsﬂf\ok d wnS“'SB

Do Fen e o 5 e (11

i. Need to get the Checks from Tom at School?
ii. Need shirts and hats to High School for Workers

@ o

.W.L.... :_‘. P—d

3) Jr High Round Robin’ (1/28/2023)
a. List of schools & Contacts

i. Please add Penn Manor JH to list coachbyranharnish@gmail.com
Who is doing this? (Traci, Christina & Gary)

i. Need coaches list?? & Meals
How is the program coming? —Gafﬂ i Muh)
Need printer? Paper & Ink? W K
Need Concession Stuff /Pﬂ‘ﬂj - e Lhper ?
Need Change ‘
Need door Qy¥i eret—~ <V

< . Ov wrestler & Team award? eV
%\ﬂffu i. Baker?

\)Jp/ . Need buses to park below and **not up top
Need to tell Dean when $250.00 cash
. Ref’s last year $190 w/extra $20 EACH X5
Flyer (is done)
i. Hard Date of 1/25/2023 for roster
m. Helpers fill 4 tables — vy S, WeesHers Helping .
n. Awards (Find or order) looks to be in office maybe Curfis with box
0. Need Mike’s Trees from shed
4) Wrestling jackets? Do we need any? Or did you do
5) Elementary
a. Home Matches o
i, 1/13 wMifflin, 3 N p@ Cﬁclﬂﬁ se waxg Op Mats, Tear ™onper
ii. 1/27 w/Wilson & TV,
iii. 2/3 w/Tlp & Boone,
iv. 2/10 w/Mulh & Mifflin
FYT (tournaments $200 per 1% 6 hours then $25 each hour after
Friday Night 7-9pm $80.00
CW Duals??

=

o a0

5 ga

— o



6) JR High Room?
a. Make larger & Nicer w/New Mats
7) SR High Room?
a. Need cleaned up & Organized (Office looks better!)
b. Need new Mats (Just unsafe)
c. We need a work day take up mats vacuum and replace
8) Building Use forms
a. All filled out need to tear down lausch Dates
i. 1/18/23 ,2/15/23 ,3/15/23?? (1 think after March leave down till

summer?
9) Start to think about Banquet - PoSs b\ﬂ Read \\ﬂ (D00
a. 3/202 call mFD
b. Need program maybe ask
c. Awards 2 BOUS, %’ﬁ - Tom m%
d. Banners

10) Skating Party 3/9/2023
a. 6" graders shorts??
b. Coathes-gits ?
¢. Cupcakes 100?
11) Golf 8/5/2023
a. Who wants to take over
b. Work on flyer
c. Work on sponsorships f
12) Coaches $ Collect - 1-€q Moms Fo WocK on.
a. Jh
b. SR
c. Girls
13) Legaths Paperwork
14) Senior Scholarship awards - -an
a. Need list & Letters
15) Start Taxes
16) Open Floor (Anyone)
ke Yo send Elementany Tear Pic forWepsite
VII. Coach’s Comments - Discussion/Concerns /Needs??
NEED ROSTERS FROM SR (email contacts)
1) Coach Oswalt- Sr. High & Overall Program
2) Coach Steve — Jr. High
3) Coach Lloyd & Shadel — Elementary
4) Coach Swartley & Harner - Girls

Adjournment

FYI Schedule of the next meeting (Sunday February 5" 2023 @ 6:30pm at Coach Mike’s House
3/5/2023, 4/3/2023, 5/1/2023, 6/5/2023, 7/3?7 3 I oy
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